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6,6*, *URXS LV D F RUJDQL]DWLRQ VHHNLQJ IXQGLQJ IRU
+HDUW &ROOHFWLYH ++& $V D FDSDFLW\ EXLOGLQJ DJHQF\
*URXS KDV KHOSHG QXPHURXV SURJUDPV GHYHORS IURP LQID
*URXS RIIHUV ++& VROLGLILHG GHYHORSPHQW UHVRXUFHV V.
FRQVXOWDWLRQV RQOLQH SURPRWLRQDO HQJDJHPHQW UH\
RSWLRQV DQG D FROODERUDWLYH OHDUQLQJ HQYLURQPHQW
H[FKDQJHV WR HQKDQFH NQRZOHGJH

6WDWHZLGH WXUQRYHU UDWH RI WKH KHDOWKFDUH SURIHVVIL
UDWHYV DW RYHU GRXEOH WKH QDWLRQDO DYHUDJH IRU I
DQG LV SDUWLDOO\ GXH WR WKH KLJK SURSHQVLW\ RI SURIH)\
EXUQRXW ++& EHOLHYHV WKDW EXUQRXW FDQ EH FRPEDWW
HGXFDWLRQ DQG FRDFKLQJ DQG WKDW WKHVH VHUYLFHV VKR
YLUWXDO PRELOH DQG RIILFH EDVHG

+DSS\ +HDUW &ROOHFWLYH LV GHYHORSLQJ RXW RI OLQQHDSI
UHVRXUFH FHQWHU WKDW VHHNV WR KHOS FRPEDW EXUQRXW
SURIHVVLRQY OXOWLSOH DFDGHPLF MRXUQDOV FRQILUP WKI
SURIHVVLRQDOV DUH FRQVWDQWO\ VHHLQJ SHUVRQDO DQG S
DQG DUH LQ QHHG RI URXWLQH VHOI FDUH VHUYLFHV )UHTXI
KHOSLQJ SURIHVVLRQDO SXWV WKH QHHGV RI RWKHUV RYHU '
GHWHUPLQHG WR KHOS QXUWXUH WKHVH QXUWXUHUV E\ SUR"®
SHUVRQDOL]HG JXLGDQFH DQG FDUH WRZDUGYV DVVHVVLQJ DC
VWUDWHJILHV

+DSS\ +HDUW &ROOHFWLYH LV D K\EULG SURJUDP ZKLFK ZLOC
ZRUNVKRSY D WUDYHOLQJ ORELOH /HDUQLQJ &HQWHU DQG S
ORELOH /HDUQLQJ &HQWHU ZLOO WUDYHO WR HYHQWYV RUJDC
WR VKDUH HLJKW HYLGHQFH EDVHG VHOI FDUH VWUDWHJLHV
SURIHVVLRQDOV 7KH ORELOH /HDUQLQJ &HQWHU ZLOO EH DV
GHPRQVWUDWLRQV DQG GLVFXVVLRQV DQG LV PHDQW WR LQ\
VWDWHZLGH

7KH FHQWUDOL]HG ++& RIILFH ORFDWHG ZLWKLQ OLQQHDSROI
VHUYLQJ UHMXYHQDWLQJ WHD WR YLVLWRUV DQG ZLOO RIIHU
WRSLFV RI DUW DQG VSLULWXDOLW\ 7KH SXEOLF ZLOO EH L(
YHQWXUHY 7KH ODUJHVW RI WKH VHUYLFHV RIITHUHG E\ ++&
FDUHJLYHUV DQG KHDOWKFDUH SURIHVVLRQDOV 7KLV VHUYI
DVVHVVPHQW SHUVRQDOLW\ DVVHVVPHQW DQG HPSRZHUPHC
VFRUHYVY IRU PRQLWRULQJ FKDQJH RYHU WKH FRXUVH RI WKH .
WR JXLGH FDUHJLYHUV RQ D MRXUQH\ WR ILQG WKHLU EHVW |
HPEROGHQLQJ WKHLU FDSDFLW\ DQG VHQVH RI FDUH IRU WKH

++& LV VHHNLQJ D JUDQW RI IURP WKH JRXQGDWLRQ
3ODWIRUP



$66,%*10(17 ),1%$/ 352326%/

7TDEOH RI &RQWHQWYV

$ $JHQF\ 2YHUYLHZB

% 3UREOHP 6WDWH®HQW
& ,QWHUYHQWLRQ S

' *RDOV DQG 2EMHEWLYHYV
3URJUDP $FWLYLSVLHV
SURJUDP %XGJH\8
%XGJHW 1DUUDWI YH

+ 6XVWDLQDELOLWS 30DQ
, 3URJUDP (YDOXDWLR®

* N~

SHIHUHQFHYV S

$SWWDFKPHQWYV /RJLB ORGHO



$66,%*10(17 ),1%$/ 352326%/

$ $IJHQF\ 2YHUYLHZ

6,6*, *"URXS LV D F RUJDQL]DWLRQ ZKRVH PLVVLRQ LV WR
WR LQFUHDVH WKH HIIHFWLYHQHVVY NQRZOHGJH DQG FDSDFL
ZRUN DQG HQWUHSUHQHXULDO YHQWXUHV ~ 6WDUWHG LQ
7KHQHUD %DLOH\ KDG ZRUNHG LQ SXEOLF VHUYLFH IRU HQRX
IRU WHDFKLQJ QRQ SURILW FDSDFLW\ EXLOGLQJ ZDV QRW EH]
FRQVXOWLQJ UHVHDUFK DQG WUDLQLQJ RUJDQL]DWLRQ ZD\
GHYHORSPHQW VXSSRUW WR PLVVLRQ GULYHQ SURJUDPV DQC
DIIHFW ORQJ WHUP VRFLDO FKDQJH

'LWK D EDFNJURXQG LQ ODFUR 6RFLDO :RUN 7KHQHUD LV DEC
PDFUR OHQV LQ RUGHU WR VXSSRUW PLVVLRQ GULYHQ SURJU
WKH GD\ WR GD\ IXQFWLRQV RI HVWDEOLVKLQJ LPSOHPHQWL
SURJUDPPLQJ 6,6*, *URXS KDV ILYH PDMRU SURJUDPV 6RFLI
BURJUDP ,QVWLWXWH IRU 6RFLDO &KDQJH $OOLDQFH IRU 3R
SURILW B3URJUDP ,QFXEDWRU DQG 3UR %RQR 1RQ 3URILW &D:¢

6,6, *URXS KRVWYV QHZ SURJUDPV ZLWKLQ LWV 1RQ 3URILW 3
QDWLRQDO DFDGHPLF LQWHUQV ZLWKLQ WKH ,QVWLWXWH IRL
GLVWULEXWHV HQWUHSUHQHXULDO ZHELQDUV ZLWKLQ WKH 6
KRVWY DQ DQQXDO %HVW 3UDFWLFHV IRU <RXWK 9LUWXDO &F
SRVLWLYH <RXWK "HYHORSPHQW VHFWRU DQG HGXFDWHYV S
GHYHORSPHQW RSWLRQV IRU QRQ SURILW RUJDQL]DWLRQV Zl1
&DSDFLW\ %XLOGLQJ VHFWRU

+DSS\ +HDUW &ROOHFWLYH ++& LV D VWDUW XS SURJUDP IR
LQFXEDWRU VHFWRU 6,6*, *URXS LV LQWHUHVWHG LQ ZRUNL
-HVLDK &ROOHFWLYH LQ RUGHU WR EXLOG FDSDFLW\ IRU ++&
WXUQ JRRG LGHDV LQWR UHDO VROXWLRQV E\ UHPRYLQJ EDU
FDUHWDNHUV ZLWK EXUQRXW DVVHNRPHQWQVIRLDGGE G MURH F R Q\GH
WKHP WR WKHLU EHVW ILW VHOI FDUH RSWLRQ 7KHVH VHOI

YLUWXDO DQG RQ WKH JURXQG DSSURDFKHV ZLWK WKH PDLQ
FRPEDW EXUQRXW DQG LHPFRIZIHVUP A Q WHWARNHHY

&DUHWDNHUY DUH LQGLYLGXDOV SXUVXLQJ PLVVLRQ GULYHQ
SURJUDPPLQJ E\ VHHLQJ UHGXFHG DQ[LHW\ OHYHOV LQFUHD"
VLWXDWLRQV LPSURYHG LQWHUDFWLRQV ZLWKLQ LQWHUSHU
PHFKDQLVPV IRU PDQDJLQJ VWUHVY DQG D FDOPHU GHPHDQF
HPSRZHUPEQWFLW\ RI FDUHWDNHUV ZLOO LPSDFW WKH HIIHFV
LQGLYLGXDO SDUHQW QXUVH FDVH PDQDJHU VSRXVH SHU\
VRFLDO ZRUNHU GLVDVWHU UHOLHI ZRUNHU DQG WKH FDUH\
FKLOGUHQ LQGLYLGXDOV ZLWK FKURQLF LOOQHVV KRVSLWD
PHPEHUV LQGLYLGXDOV UHFRYHULQJ IURP 376" RU YLROHQW
VXUYLYRUV DV ZHOO DV EH VHHQ DV D QHFHVVDU\ VWUDWHJ
ZLWK WKH PLVVLRQ RI 6,6*, JURXS
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% 3UREOHP 6WDWHPHQW

%WXUQRXW LV D FKDOOHQJH IRU FDUHJLYHUVY DQG KHDOWKFDL
PHQWDO KHDOWK YRFDEXODU\ LQ WKH V DQG KDV EHHQ D
KHDOWKFDUH SURIHVVLRQDOV VLQFH )HOWRAQ % XUQRX
HPRWLRQDO HQHUJ\ DV D UHVXOW RI UHSHDWHG H[SRVXUH W

7KH $/6 $VVRFLDWLRQ KDV GHILQHG VL[ FDXVHV RI
DUH DV IROORZYV SHUIHFWLRQLVP QHYHU HQGLQJ WDVNV LF
VDFULILFH DQG XQVSRNHQ IHHOLQJV $/6 $VVRFLDWLRQ
DFFRPSDQ\ EXUQRXW DUH DV IROORZV QHJDWLYH HPRWLRQV
SUREOHPV SRRU SHUIRUPDQFH VXEVWDQFH DEXVH ZRUNDKI
VHOl HVWHHP $/6 $VVRFLDWLRQ

$FFRUGLQJ WR D &RPS'DWD VXUYH\ JLYHQ WR RUJD ¢
8QLWHG 6WDWHYV LQ WKH DYHUDJH WXUQRYHU UDWH IRU
IRQSURILW +5 UHSRUWHG VLPLODU WXUQRYHU UDWHV L
GRZQ IlURP <HW WKH $PHULFDQ +HDOWK &DUH $VVRFL
DYHUDJH WXUQRYHU UDWH IRU QXUVHV WKH ODUJHVW SRSXC
OLQQHVRWD IRU ZDV 7KLV ILIXUH LV VOLJKWO\ KLJKI
DYHUDJH RI 7TKH QXUVLQJ WXUQRYHU UDWH LV MXVW RYH

DYHUDJH WXUQRYHU UDWH DQG LV SDUWO\ DWWULEXWHG WR
2\HOH\H +DQVRQ &RQQRU DQG 'XQQ

$FFRUGLQJ WR 1RQSURILW +5 WKH WKUHH JUHDWHVW FK
LQDELOLW\ WR SD\ FRPSHWLWLYHO\ LQDELOLW\ WR SURF

%HFDXVH WKH ZRUNORDGYV DUH QRW OLNHO\ WR JR GRZ
LQFUHDVHG VHOI DZDUHQHVV Rl WKHLU RZQ VHOI FDUH QHHG
WKDW WKHLU HPSOR\HU GHYHORS VWUDWHJLHV IRU RIITHULQJ
Rl HPSOR\PHQW 2\HOH\H +DQVRQ &RQQRU DQG 'XQQ
LPSOHPHQW WKHLU RZQ VHOI FDUH URXWLQH DQG DGYRFDWH
FRVWV RI WKHVH EXUQRXW FRPEDWLQJ VHUYLFHYV

3V\FKRORJLFDO HPSRZHUPHQW LV D NH\ IDFWRU OLQNHG ZLW
$FFRUGLQJ WR 2\HOH\H +DQVRQ &RQQRU DQG 'XQQ Q X
LQWHQWLRQ RI OHDYLQJ DQ RUJDQL]DWLRQ VWDUW D SURFH\
WKHP IHHOLQJ GLVHPSRZHUHG ZLWKLQ WKHLU RUJDQL]DWLRC
SURMHFW IUXVWUDWLRQV RQWR WKHLU FR ZRUNHUV XOWLPD
HQYLURQPHQW IRU DOO LQYROYHG 2\HOH\H +DQVRQ &RQQR
XQIULHQGO\ ZRUN HQYLURQPHQW WKHQ OHDGYV WR DGGLWLRC
DQG WKH SRWHQWLDO IRU JUHDWHU WXUQRYHU IRU HPSOR\H

5HFHQW DVVHVVPHQWY VXUURXQGLQJ WKH LQWHUDFWLRQ RI
VWUHVV EXUQRXW SV\FKRORJLFDO HPSRZHUPHQW DQG WXU
SV\FKRORJLFDO HPSRZHUPHQW HQKDQFHV D QXUVHYV DELOL\
+DQVRQ &RQQRU DQG 'XQQ 7KHVH DVVHVVPHQWYV LQF(
%XUQRXW ,QYHQWRU\ 3HUFHLYHG 6WUHVV 6FDOH 8QFLYLO
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WKH :RUNSODFH ,QFLYLOLW\ 6FDOH DQG WKH 6SUHLW]HU 3V\
2\HOH\H +DQVRQ &RQQRU DQG 'XQQ

7KH ODVODFK %XUQRXW ,QYHQWRU\ 0%, LV EXUQRXW PHDVX
LQTXLU\ DV IROORZV SHUVRQDO DFFRPSOLVKPHQW TXHVWLR
DQG GHSHUVRQDOL]DWLRQ TXHVWLRQV *RRGPDQ 6FKRUOLQ
FDUHJLYHUV LQ UXUDO -DSDQ WZR \HDUV DIWHU WKH WUL
HDUWKTXDNH D WVXQDPL DQG QXFOHDU UDGLDWLRQ LQ (DV

.DW] 7KHVH FDUHJLYHUV WHQGHG WR VKRZ FRQWLQX*F
RI WKH 0%, \HDUV DIWHU WKHLU H[SHULHQFH )XQML &DUURC

7TDUJHW 3RSXODWLRQ ,VVXHV 1HHGV DQG *DSV LQ 6HUYLFH

7KH SULPDU\ WDUJHW SRSXODWLRQ IRU WKHVH VHUYLFHV ZL(
SRSXODWLRQ ZLOO LQFOXGH DQ\ FDUHJLYHU VHHNLQJ VHOI F

&DUHJILYLQJ FRPHV ZLWK DQ DUUD\ RI UHVSRQVLELOLWLHV Z|
FRPSDQLRQVKLS JURFHU\ VKRSSLQJ KRXVHFOHDQLQJ DVVL)
HPRWLRQDO VXSSRUW ILQDQFLDO FRXQVHOLQJ RU SURYLGL
2XWFDOW JRU WKH IDPLO\ PHPEHU ZKR LV WUDQVLWLRC
JDLQLQJ WKH VNLOOV RI D FDUHJLYHU LV D UHTXLUHG SURFH
WKHVH WUDQVLWLRQLQJ FDUHJLYHUV OHDUQ WKHVH VNLOOV
,QIRUPDWLRQ VSHFLILFDOO\ UHJDUGLQJ KRZ FDUHJLYHUV IRL
PDQDJH WR LQWHJUDWH WKH URXWLQH RI DVVLVWLQJ WKHLU
SHUVRQDO URXWLQH QHHGY DGYDQFLQJ &UHDWLQJ DQG KD
RO LQ WKH FDUHJLYHUYV QHZ UROH FRXOG DVVLVW WKH LQGI
SUHYHQW RU UHGXFH EXUQRXW

*UDVVURRWY GLVDVWHU UHOLHI ZRUNHUV FDUH WDNLQJ FLY
SURIHVVLRQDOV ZRUNLQJ LQ FULVLV VLWXDWLRQV DOO PD\ I
SV\FKRORJLFDO GLVWUHVVY DQG QRW NQRZ ZKHUH WR WXUQ V
WKHPVHOYHV IURP UHDFKLQJ RXW IRU D VHOI FDUH RSWLRQ ¢
VXUURXQGLQJ WKH ODFN RI XQGHUVWDQGLQJ DURXQG PHQWL
ZDQWLQJ WR FRSH ZLWK WKH HPRWLRQDO KHDOWK LVVXH LQ
DZDUHQHVYVY RU EHVW ILW RSWLRQV RU WRR KLJK RI D ILQDQ
.RPSDQMH %HQRLW %DNNHU DQG 1LMNDPS

&DUHJIJLYHUV RIWHQ WLPHV FRSH ZLWK VWUHVYV RU FRPSDVVL
SDWLHQWYV RU IDPLO\ PHPEHUV 7KLV UDLVHV WKH QHHG IRU
FDQ VKLIW WKLV PDODGDSWLYH GHIHQVH VWUDWHJ\ EDFN LQ
EHQHILFLDO WR WKH LQGLYLGXDO UHFHLYLQJ FDUH 7KLV FR
WUDQVIHUULQJ IUXVWUDWLRQV IURP SHUVRQ WR SHUVRQ?2FD
FDUHJLYHU WR FDUHJLYHU2KHOSLQJ WR FUHDWH DQ HPRWLRC(
FRPSDVVLRQDWH FBDKRSHOQRWWMBI ++& SURJUDP LV WR UDGLFD
FDUH IRU FDUHJLYHUV SURYLGLQJ DQ HPRWLRQDO PRWLYDYV
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LOQVSLULQJ LQGLYLGXDOV WR UHVKDSH WKHLU SHUVRQDO UR
SHUVRQDOL]HG FRQVXOWDWLRQ
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& ,OQWHUYHQWLRQ

7KH SULPDU\ RQ WKH JURXQG VHOI FDUH VWUDWHJ\ SURPRWF
%DVHG 6WUHVYV 5HGXFQWRLQ DOAGFEQV RI 0% 65 VXFK DV 0%65 O
0%65 OG 0%65 LV DQ HLIKW ZHHN HYLGHQFH EDVH SUDFW|
KRXU JURXS VHVVLRQV GDLO\ SHUVRQDO PHGLWDWLRQV RI
KRXU UHWUHDW .ODWW %XFNZRUWK ODODUNH\ 0%65 (
LOWUXVLYH RSWLRQ WKDW FRXOG EH XVHG IRU RIILFH SUDFW
VKRUWHU SURJUDP 0%65 OG LQYROYHV RQO\ PLQXWHYV RI
ZHHNO\ RQH KRXU JURXS VHVVLRQV DQG VLWWLQJ \RJD GHVI
.ODWW %XFNZRUWK ODODUNH\ ,QGLYLGXDOV ZLOO DC
SDUWLFLSDWH LQ YLUWXDO 0%65 LI WKH\ DUH UHOXFWDQW W
KDYH EDUULHUV WR PRELOLW\

THVWLPRQLDOV IURP HPSOR\HHV ZLWKLQ D KLJK SUHVVXUH E
., FRQILUP OHVV LUULWDELOLW\ LQ LQWHUSHUVRQDO UHODW
SDUWLFLSDWLQJ LQ 0%65 FRXUVHVY &KDVNDOVRQ 3UH I
VDPH LQGLYLGXDOV VKRZHG LQFUHDVHG SUHIURQWDO FRUWE
KDSSLQHVY OHYHO 7KLV LQIRUPDWLRQ WRJIJHWKHU ZLWK VLF
VWXGLHYV VXJIJHVWYV WKDW WKH HITHFWV RI 0%65 RQ FDUHJLY
SDUWLFLSDWLQJ LQ 0%65 ZLOO VHH UHGXFHG VWUHVV GXH W
WKH FDUHJLYHUTV LQWHUQDO 3KDSSLQHVV VHW SRLQW" &KD
XWLOL]LQJ 0%65 ZLWK FDUHJLYHU HPSOR\HHV ZLOO VHH WKH
HISHULHQFH ORZHU EXUQRXW UDWHYVY DQG WKXV VHH JUHDWH
LQFUHDVHG HPSOR\HH KDSSLQHVYV

0%65 VHVVLRQV ZLOO EH DYDLODEOH DW D ++& RIILFH RU RQ
VHWWLQJ 7KHVH 0%65 VHVVLRQV FRXOG EH XVHG DV D VWUI
SURYLGLQJ VHOI FDUH IRU HPSOR\HHV DQG SDUWQHUVKLSV Z
SURYLGHUV ZLOO EH VRXJKW ZLWK WKH SRWHQWLDO IRU HPS
VHVVLRQV ++& ZLOO SURYLGH D WUDYHOLQJ UHVRXUFH FHQ
VHOI| FDUH RSWLRQV WKDW FDQ EH GRQH LQGHSHQGHQWO\ R
PD\ LQFOXGH DQG DUH QRW OLPLWHG WR DUW WKHUDS\ DQ
WKHUDS\ DFXSXQFWXUH DQG FRORULQJ ERRNV IRU DGXOWV

++& ZLOO KDYH UHIHUUDOVY DYDLODEOH WR SUDFWLWLRQHUYV
ZKLFK KDYH VHOI FDUH RSWLRQV WKDW DUH QRW LQFOXGHG
ORYHPHQW '"HVHQVLWL]DWLRQ DQG 5HSURFHVVLQJ (0'5 VSHF
VXJIJHVWHG DV DQ RSWLRQ IRU WKRVH LQGLYLGXDOV ZKR SUI
YLVXDOL]DWLRQ IRUP (0'5 LV DQ HYLGHQFH EDVHG SUDFWLF
WUDXPD )RU WKH SXUSRVH RI WKLV SURSRVDO WKH DXWKR
WUDXPD ZKLFK LQFOXGHYVY RQJRLQJ ZRUNSODFH RU SURORQJF

++& ZLOO EH SURYLGH RQ WKH JURXQG DQG YLUWXDO VXSSRI
ZLOO ZRUN WR SURWPRMWH FE@BWRYLIEY ZRUNVKRWMR DQG FRELC
FDUHJLYHUV LQVRBUHIBG 0KGERIHVRHWDSDFH ZLOO KRVW DGPLQLYV
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FDUH FRDERUNVKRS VWDII RQ URWDWLRQ DQG 0%65 SUDFWL\
UHVRXUFH FHQWHU ZLOO EH SDUNHG RXWVLGH DQ DJHQF\TV |
++&VHOI FDUH PROHBKWUNVVLRQV RU ZRUNVKRSV 9LUWXDO DQ
VHVVLRQV DV ZHOO DV DUW RU VSLULWXDO EDVHG ZRUNVKR:
DW WKH ORFDO RIILFH

&RDFKBQYHVVPHQWYV

+DSS\ +HDUW &ROOHFWLYH ZLOO XVH WZR LQGLFDWRU WHVW
FDUHJLYHUV 7KHVH WHVWYV DUH WKH O\HUV %ULJJV 3HUVRQI
%WXUQRXW ,QYHQWRU\ 7KH FRPELQDWLRQ RI SHUVRQDOLW\ V
KHOS ++& GHWHUPLQH ILWWLQJ VHOI FDUH VWUDWHJLHV LQ F
FXUUHQW VHOI HIILFDF\ FDSDFLW\ 'LVFXVVLRQV VXUURXQGL
ZRUNHG DQG GLGQfW ZRUN DV ZHOO DV LQWHUHVW OHYHOV |
DVVHVVPHQWY DQG GLVFXVVLRQV ZLOO SURYLGH ++& ZLWK D
WR PDNH EHVW ILW UHFRPPHQGDWLRQV

7KH O\HUV %ULJJV 7\SH ,QGLFDWRU LV DGPLQLVWHUHG QHDU!
WKH PRVW FRPPRQO\ XVHG SHUVRQDOLW\ WHVW ZLWK WKH 8¢

,QGLFDWRU 7KH SHUVRQDOLW\ DVVHVVPHQW KDV IRXU
RQ DWWLWXGH SHUFHSWLRQ DSSURDFK WR IRUPXODWLQJ U]
HQJDJLQJ WKH RXWHU ZRUOG 7XFNHU $VVHVVPHQWYV S

OHWWHU UHVXOWDQW FRPELQDWLRQ EDVHG RQ WKHVH IRXU

LQWURYHUVLRQ VHQVLQJ RU LQWXLWLRQ IHHOLQJ RU WKLQ
OHWWHU UHVXOWDQWY VXFK DV ,17- LQIRUP WKH FOLHQW R
ZLWK DQG SHUFHLYLQJ WKH ZRUOG 'HVFULSWLRQV RI KRZ W
UHODWLRQVKLSY RU MRE SHUIRUPDQFH JDLQ LQFUHDVHG VH
NQRZOHGJH RI RWKHUV DUH LQFOXGHG LQ DVVHVVPHQW UHV:

+DSS\ +HDUW &ROOHFWLYH EHOLHYHVY WKDW WKH LQFUHDVHC
WDNLQJ DQG GLVFXVVLQJ WKH O0\HUV %ULJJV DVVHVVPHQW Ul
KHDOWKFDUH SURIHVVLRQDOV GHGLFDWH QHFHVVDU\ WLPH W
QHHGYVY UDWKHU WKDQ SULPDULO\ WR WKH QHHGV RI RWKHUV
FUHDWH D VDIH VSDFH IRU FDUHJLYHUV QOXQWRIWHDQIBFKHRQV
SHUVRQDO DGYDQFHPHQWY RXWVLGH WKH SUHVVXUHV RI D Z
O\HUV %ULJJVY DVVHVVPHQW ZLOO KHOS RIIHU D EDVHOLQH IR
UHIOHFWLRQV

7KH ODVODFK %XUQRXW ,QYHQWRU\ 0%, LV WKH PRVW FRPPF
DPRQJ UHVHDUFKHUV DQG LW LQYROYHV JLYLQJ SDUWLFLSDC
WKUHH IDEWRUV 3RJKRV\DQ $LNHQ 6O0ORDOQH 7KH WKUH
DFFRPSOLVKPHQW HPRWLRQDO H[KDXVWLRQ DQG GHSHUVRC
WKH 0%, WKDW KHOS GHWHUPLQH WKH OHYHOV DQG DUHDV R
EH IDFLQJ 3RJKRV\DQ $LNHQ B6ORDQH SHOLDELOLW\ D
ZHUH WDNHQ EDVHG RQ 0%, UHVXOWYV IURP HLJKW GLIIHUHQMW



$66,%*10(17 ),1%$/ 352326%/

'FDQ EH XVHG ZLWK FRQILGHQFH WR VWXG\ WKH FRUUHODWH
3RIJKRV\DQ $LNHQ 6ORDQH

.QRZLQJ WKH UHVXOWYVY RI ERWK WKH O\HUV %ULJJV 7\SH ,QGL
,QYHQWRU\ FDQ EH XVHIXO LQ KHOSLQJ +DSS\ +HDUW &ROOHEF
JUHDWHU XQGHUVWDQGLQJ RI WKHLU SHUVRQDO QHHGV GHYV
UHVXOWY ZLOO KHOS LQIRUP ++& FRDFKLQJ VWDII KRZ EHVW
VWUDWHJ\ IRU FDUHJLYHUY DQG KHDOWKFDUH SURIHVVLRQDC
SHUVRQDOL]J]HG UHVXOWY 6KLIWLQJ WKH OHQV WR WKH FDUI
FDQ KHOS WKH RYHUZRUNHG SURIHVVLRQDO IHHO YDOXHG H
VHQVH RI HPSRZHUPHQW ZLOO EH D SLHFH RI WKH SX]]OH LQ
IURP IHHOLQJ RYHUZKHOPHG WR IHHOLQJ VHOI FRQILGHQW Dl
ZRUNSODFH RU KRXVHKROG

$ ILQDO DVVHVVPHQW FDOOHG WKH &RQGLWLRQV IRU :RUN (Il
ZLOO EH XVHG WR JDXJH WKH SUH SRVW HPSRZHUPHQW OHYH
KDV VL[ VXE VHWYV LQFOXGLQJ DFFHVV WR RSSRUWXQLW\ DFI
LQIRUPDWLRQ DFFHVV WR VXSSRUW I|IRUPDO SRZHU DQG LQ|
$FFRUGLQJ WR %UDGGREN D PHOQWRULQJ UHODWLRQVKL
JOREDO HPSRZHUPHQW DQG SHUFHLYHG DFFHVV WR UHVRXUF
/ILNHUW VFDOH VFRUHV WR RU pQRW DW DOOY WR pbDOO WK
FDWHJRULHVY KHOS GHWHUPLQH D VFDOHG HPSRZHUPHQW PH
VSHFLILF SRVW SURJUDP VFRULQJ UHVXOWYVY WR WKH LQIOXHC
FDUHIJLYHU %UDGGRFN
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' *RDOV DQG 2EMHFWLYHYV

*RDO ,QFUHDVH VHOI FDUH DZDUHQHVY OHYHOV IRU FDUHJI
SURIHVVLRQDOV

2EMHFWLYH $ 7KH ORELOH /HDUQLQJ &HQWHU ZLOO DWWHQC
DV GRFXPHQWHG E\ UHJLVWUDWLRQ UHFRUGY WR GHPRQVWU
IDFLOLWDWH VHOI FDUH JURXS GLVFXVVLRQV ZLWK FDUHJL

2EMHFWLYH % FDUHJLYHUV DW HYHQWYV DQG FDUHJLYH
OHDVW PLOQXWHV LQ WKH 0/& HDFK \HDU DV GRFXPHQWHG E

2EMHFWLYH & RlI WKH FDUHJLYHUVY VHUYHG HDFK \HDU
DZDUHQHVYV VFRUHV E\ DV PHDVXUHG E\ SUH DQG SRVW WF

*RDO SHGXFH EXUQRXW OHYHOV DQG LQFUHDVH HPSRZHUP
DQG KHDOWK SURIHVVLRQDOV

2EMHFWLYH $ FDUHJLYHUV ZLOO FRPSOHWH WKH ODVODF
%ULJIJVY 3HUVRQDOLW\ WHVW HDFK \HDU DV GRFXPHQWHG E\ F

2EMHFWLYH % RI WKH FDUHJLYHUV ZLOO KDYH D GHFU
E\ SUH DQG SRVW DGPLQLVWUDWLRQV RI WKH 0%,

2EMHFWLYH & RlI WKH FDUHJLYHUV ZLOO LQFUHDVH HP
PHDVXUHG E\ &:(4

*RDO &DUHJIJLYHUV DQG KHDOWK SURIHVVLRQDOV ZLOO PDL

2EMHFWLYH $ FDUHJLYHUV ZLOO EH RITHUHG SHUVRQDOL.
LQGLYLGXDO DVVHVVPHQWY DV GRFXPHQWHG E\ FOLHQW ILO}

2EMHFWLYH % Rl WKH FDUHJLYHUV ZLOO LPSOHPHQW L
VHOI FDUH VWUDWHJLHY DV GRFXPHQWHG E\ FDVH ILOHV
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( BURJUDP $FWLYLWLHYV

2EMHFWLYH $ 7KH ORELOH /HDUQLQJ &HQWHU ZLOO DWWHQC
\HDU DV GRFXPHQWHG E\ UHJLVWUDWLRQ UHFRUGV WR GHPI
VWUDWHILHY DQG IDFLOLWDWH VHOI FDUH JURXS GLVFXVVLR

7KH ORELOH /HDUQLQJ &HQWHU 0/& ZLOO EH ++&fV SULPDU\
DQG ZLOO EH EXLOW DV D PRELOH ZDON LQ DUW VWXGLR RQ .
UHSUHVHQWLQJ HLIJKW GLIITHUHQW VHOI FDUH VWUDWHJLHV
DOORZ RQH SHUVRQ SHU VWDWLRQ WR FRPIRUWDEO\ VLW DQ(
PD[LPXP RI HLJKW SHRSOH LQ WKH 0/& DW RQH WLPH 3KRWR
QDUUDWLYHYV DQG "LQWHUDFWLYH UHSUHVHQWDWLRQV RI F
DQG LQGLYLGXDOL]HG SHU VWUDWHJ\ VWDWLRQ DQG YLVLWR
HDFK VWDWLRQ

$ SRUWDEOH LQIRUPDWLRQDO ERRWK ZLOO EH VHW XS QH[W
RIILFH DQG ZKHQ WKH ZHDWKHU SHUPLWYV DW HYHQWYVY $ VLC
EH SOD\LQJ DW WKH ERRWK ZKHQ SURPSWHG DQG ZLOO VKDU
FRPSDVVLRQ IDWLJXH DQG VHFRQGDU\ WUDXPD KDYH DIIHFW
KHDOWK SURIHVVLRQDOV 7KH HGXFDWLRQDO VWDWLRQV ZL)\
IROORZLQJ HLJKW VHOI FDUH VWUDWHJILHY $FFHSWDQFH DQC
$FXSXQFWXUH $QLPDO 7KHUDS\ $UW 7KHUDS\ (\H ORYHPHQYV
SHSURFHVVLQJ (0'5 OLQGIXOQHVV %DVHG 6WUHVV 5HGXFWL
%DVHG 6WUHVY 5HGXFWLRQ ORZ GRVH 0%65 OG DQG 1DWXL

7KH IRUPDW RI WKH 0/& VWDWLRQV ZLOO RIIHU DQ LQYLWLQJ
WR VHH D P\ULDG RI VHOI FDUH RSWLRQV WR XQGHUVWDQG \
FDUHIJLYHUVY DQG KHDOWK SURIHVVLRQDOV DQG WR HQFRXUI
SURIHVVLRQDOV WR JHW FXVWRPL]JHG DVVHVVPHQWY LQ RUGI
RSWLRQ IRU WKHP $00 RI ++& IXOO WLPH VWDII ZLOO EH HG
WKH 0/& GHPRQVWUDWLRQV DQG RQH VWDII PHPEHU LQ URWI
HDFK HYHQW LQ RUGHU WR IDFLOLWDWH JURXS GLVFXVVLRQV
$ OLVW RI UHIHUUDO DJHQFLHV ZLWKLQ WKH 7ZLQ &LWLHV DL
DQG WZR ZRUNVKRSV SHU GD\ RI WKH HYHQW ZLOO EH RIIHUH
RI ++&

2EMHFWLYH % FDUHJLYHUV DW HYHQWYV DQG FDUHJLYH
VSHQG DW OHDVW PLQXWHV LQ WKH 0/& HDFK \HDU DV GRF?>

KHWKHU DW DQ HYHQW RU LQ WKH ++& RIILFH FDUHJLYHUV =
ILIWHHQ PLQXWHYV ZLWKLQ WKH 0/& RQ WKHLU WUDQVIRUPDW
WR FDUH IRU WKHPVHOYHYV 7KH VWDIIl PHPEHU PRQLWRULQJ
HGXFDWLRQDO PDWHULDOV DUH FRQVWDQWO\ VWRFNHG DW V
URXWLQHO\ FKHFN WR VHH WKDW DOO LQWHUDFWLYH VWDWL|
ZLOO HQFRXUDJH FDUHJLYHUV WR DVN TXHVWLRQV 7KH VWL
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vwbDIll PHPEHU RU WKH IDFLOLWLHYV VWDII PHPEHU UHVSHFWL
SUHSDULQJ RU LI LQWHUDFWLYH H[KLELWY QHHG PDLQWHQDC
WKH LOQOWHULRU IURQW ZDOO RI WKH 0/& IRU FDUHJLYHUV WR
ZHOO DV SULQW DQG VLIJQ WKHLU QDPH WR FRQILUP WKHLU Y
0/& ZLOO EH D UHTXLUHPHQW RI UHFHLYLQJ ++& VHUYLFHV

2EMHFWLYH & RI WKH FDUHJLYHUVY VHUYHG HDFK \HDU
FDUH DZDUHQHVV E\ DV PHDVXUHG E\ SUH DQG SRVW WHVYV

$Q\RQH HQWHULQJ WKH 0/& ZLOO EH DVNHG WR FRPSOHWH D
EHIRUH DQG DIWHU KLV KHU YLVLW 7KH IXOO0 WLPH VWDII PF
LQIRUP FDUHJLYHUV RI WKH UHTXLUHPHQW WR FRPSOHWH WK
DIWHU WKH YLVLW ZLOO SURYLGH D VHPL SULYDWH ORFDWLF
ZLOO GHEULHI WKH FOLHQW ZLWKLQ RQH ZHHN RI FRPSOHWL(
VWDII ZLOO VHHN DQG DFFHSW IHHGEDFN IURP FDUHJLYHUV K
HITHFWLYH HGXFDWLRQDO WRRO DQG ZLOO HQFRXUDJH FDUH.
WKHLU IULHQGY DQG FROOHDJXHV

2EMHFWLYH $ FDUHJLYHUV ZLOO FRPSOHWH WKH ODVODF
O\HUV %ULJJVY 3HUVRQDOLW\ WHVW HDFK \HDU DV GRFXPHQWt
DVVHVVPHQWYV

++& DVVHVVPHQW VWDII ZLOO KHOS FDUHJLYHUV SURYLGH RLU
WKH O0\HUV %ULJJV BHUVRQDOLW\ 7THVW DQG WKH ODVODFK %>
DVVHVVPHQWY ZLOO RQO\ EH DYDLODEOH DIWHU WKH FDUHJL
VSHQGLQJ DW OHDVW PLQXWHV LQ WKH 0/& 'LVFXVVLRQV '
VWUDWHJILHV ZKLFK ZRUNHG DQG GLG QRW ZRUN DV ZHOO DV
EH KHOG EHWZHHQ DVVHVVPHQW VWDII DQG FDUHJLYHU FOLH
WKH DVVHVVPHQW UHVXOWY ZLOO EH SURYLGHG E\ FRDFKLQJ
DVVHVVPHQWY KDYH EHHQ FRPSOHWHG E\ WKH FOLHQW ZLWt

7KH FRPELQDWLRQ RI SHUVRQDOLW\ W\SH 0%, UHVXOWV DQ
GHWHUPLQH ZKLFK VHOI FDUH VWUDWHJILHY PHHW FXUUHQW
ZLOO VFKHGXOH D PHHWLQJ ZLWK FRDFKLQJ VWDIlI ZLWKLQ R
DVVHVVPHQWY WR GLVFXVV ZKLFK Rl EHVW ILW VHOI FDUH
IRU LPSOHPHQWDWLRQ ++& VWDII ZLOO URXWLQHO\ PRQLWR
VHUYHG DQQXDOO\ DQG ZLOO ERRVW ZRUG Rl PRXWK VRFLDC
RXWUHDFK DV QHHGHG

2EMHFWLYH % (DFK \HDU RI WKH FDUHJLYHUV ZLOO KD
EXUQRXW DV PHDVXUHG E\ SUH DQG SRVW DGPLQLVWUDWLRQ
,QYHQWRU\

&DUHJLYHUV HOQWHULQJ LQWR VHUYLFHV ZLWK ++& ZLOO EH F
VHUYLFHYVY DV IROORZV $ YLVLW WR WKH 0/& DQ DVVHVVPHQ)
VHUYLFH $00O0 FDUHJLYHUV SDUWLFLSDWLQJ LQ ++& VHUYLFI



$66,%*10(17 ),1%$/ 352326%/

FRQWUDFW WR WDNH D SRVW ODVODFK %XUQRXW ,QYHQWRU\
FRQVXOWDWLRQ VHUYLFHY KDYH VWDUWHG 7KH SUH 0%, UH
VHUYLFH ZLOO WKHQ EH FRPSDUHG WR WKH SRVW 0%, UHVXO
UHSRUWHG WR IXQGLQJ DIJHQFLHVY DQG ZLWKLQ DQ RUJDQL]D
DUH PHW VWDII ZLOO UHPDLQ SURYLGLQJ VHUYLFHV DV EHIR
DQG HIWHUQDO HYDOXDWLRQV ZLOO EH FRQVLGHUHG LQ RUG
WKDW FRXOG EH LPSOHPHQWHG WR PHHW WDUJHW REMHFWLY

2EMHFWL(DFK \HDU RI WKH FDUHJLYHUV ZLOO KDYH DQ
HPSRZHUPHQW VFRUHYV DV PHDVXUHG E\ SUH DQG SRVW DGPL
&RQGLWLRQV IRU :RUN (ITHFWLYHQHVV 4XHVWLRQQDLUH &:(4

$O00 SDUWLFLSDQWYV LQ WKH ++& SURJUDP ZLOO WDNH WKH &
HQG 7KHVH VFRUHV ZLOO VKDUH SURJUDP LPSDFWV WR WKH
UHODWLRQ WR SHUFHLYHG JDLQV LQ IHHOLQJV RI HPSRZHUPF}
DFW DV SHUVRQDO PHQWRUV WR FDUHJLYHUYVY DQG KHDOWKFL
FDUH DVVHVVPHQW DQG LPSOHPHQWDWLRQ DQG DFFRUGLQJ \
PHQWRUVKLS ZLOO RIIHU DQ LQFUHDVH LQ HPSRZHUPHQW VF|
JDXJH LWV VXFFHVV IRU SDUWLFLSDQWY SDUWLDOO\ EDVHG F
7KH LPSURYHPHQW LV PHDQW WR OHDG WR DQ LQFUHDVHG VI
OLIHTV VWUHVVHY DQG WR KHOS ORZHU EXUQRXW WXUQRYH

2EMHFWLYH $ FDUHJLYHUV ZLOO EH RITHUHG SHUVRQDOL.
XSRQ WKHLU LQGLYLGXDO DVVHVVPHQWY DV GRFXPHQWHG E\

$IWHU FDUHJLYHU FOLHQWY KDYH FRPSOHWHG WKHLU DVVHV
FRQVXOWDWLRQV ZLOO IROORZ XS WKHLU ++& WUDQVIRUPDW
EH KHOG EHWZHHQ VHOI FDUH FRDFK DQG FDUHJLYHU ZLWKLC
GLVFXVVLRQV DQG WKH FRDFK ZLOO EH DYDLODEOH IRU XS W
WR JXLGH WKH FOLHQW WKURXJK WKHLU VHOI FKRVHQ VHOI F
UHYLHZ DVVHVVPHQW QRWHYV ZLWK FOLHQWY DV ZHOO DV DV\

\HDU DQG \HDU pEHVW SUDFWLFHY SODQQLQJ IRU VHOI F
FRQVXOWDWLRQ ZLOO EH LQIRUPHG E\ NQRZOHGJH RI WKH FC
SHUVRQDOLW\ RI HYLGHQFH EDVHG VHOI FDUH SUDFWLFHV I
WZR EDVHG RQ SUDFWLWLRQHU MXGJHPHQW DQG FULWLFDO

2EMHFWLYH % RI WKH FDUHJLYHUV ZLOO LPSOHPHQW L
LGHQWLILHG VHOI FDUH VWUDWHJLHY DV GRFXPHQWHG E\ FD'

&RQVXOWDWLRQ VWDII ZLOO JLIW FDUHJLYHUV WKH NQRZOHC
WKHLU ZRUN WRJHWKHU DQG ZLOO IROORZ WKH FDUHJLYHU R
LPSOHPHQWDWLRQ PDLQWHQDQFH IRU XS WR VL[ PRQWKV
VWUDWHJILHY 0%65 DQG 0%65 OG ZLOO EH SURYLGHG RQ VLV
PD\ EH LPSOHPHQWLQJ VHOI FDUH VWUDWHJLHYVY WKDW DUH R
&RQVXOWDWLRQ VWDII ZLWK ZRUN ZLWK WKH FDUHJLYHU WR
EULGJH DQ\ DQ[LHW\ WKDW PD\ EH IHOW



$66,%*10(17 ),1%$/ 352326%/

7KH PXOWL VHULHYV VHUYLFHV SURYLGHG E\ WKH +DSS\ +HDU\
UHGHILQH SHRSOHYV XQGHUVWDQGLQJ RI WKHPVHOYHV DQG
ZKLOH FDULQJ IRU RWKHUV )J)URP VWDUW WR ILQLVK D KRSH
UHGHILQH VHOI FDUH IRU WKH FDUHJLYLQJ LQGLYLGXDO DQG
DQG LQVWUXFWLRQDO JXLGHG VHUYLFH WKDW ZLOO OHDG LQ
URXWLQH WR LQFOXGH RQH RI WKH VHOI FDUH VWUDWHJLHV
FRQVXOWDWLRQ ++& VWDII ZLOO RSW RQO\ WR VXSSRUW FD
DEOH WR LPSOHPHQW WKH FKRVHQ VWUDWHJ\ DQG ZLOO RIIH
LQ WKH IXWXUH LI WKH FXUUHQW WLPLQJ LV QRW ULJKW IRU
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) 3URJUDP %XGJHW
BUDGET TEMPLATE
ITEM DESCRIPTION AMOUNT
REVENUE
Gift & Tea Shop Sales Modular art puzzles, books, and tea serving sales 25,000
Individual Donations Personal donations by individual funders 10,000
665 Foundation Funds for increasing program capacity 206,999
MN Department of Health Grant Home and Community-Based Services Scholarship 20,000
Gregg Fleishman Studio Donations Art Gallery donations for research and development 15,000
Forecast Public Art Grant Local & Regional MN Grant Awards 25,000
Sliding Scale Workshop Fee-for-Service MBSR / Art-based therapy workshop income 30,000
TOTAL REVENUE 331,999
EXPENSE
Personnel
2 0.5 FTE Self-Care Coaches Staff members provide client assessment & consultation 50,000
0.5 FTE Executive Director Staff member overseeing program infrastructure 40,000
0.5 FTE MBSR Provider Staff member offers MBSR sessions for clients 20,000
0.5 FTE Marketing MGR Staff member develops promotional materials 15,600
0.5 FTE Facilities MGR Staff member purchases, monitors, & repairs equipment 15,600
0.25 FTE Art Therapist Staft member offers art-based therapy workshops 10,000
0.25 FTE Spiritual Director Staff member offers spiritual guidance workshops 10,000
Subtotal Personnel 161,200
Fringe (20%) 32,240
Total Personnel 193,440
Non-Personnel
Maslach Burnout Inventory (MBI) Manual |MBI overview & explanations, from Mind Garden 50
MBI Online Survey License 360 persons/yr x 3 tests each x $2 cach test 1,080
Mobile Learning Center (MLC) Vehicle plus licensing fees 20,000
MLC Trailer Renovation Labor & materials to customize MLC 15,000
MLC Parking $100 / 12 months 1,200
Shared Office Rental $1200 / 12 months 14,400
Office Supplies Printing materials, computers, chairs, desks, stamps 25,000
Security Software & Maintenance Computer security program with direct support 750
Property & Liability Insurance Insurance to cover damages to persons or property 10,000
Company Malpractice Insurance Insurance to cover suits filed against practitioners 7,500
Travel for MLC to events $.55/mile x 500 miles/year 275
Total Non-Personnel 95,255
Admin/Indirect (15%) 43,304
TOTAL EXPENSE 331,999
VARIANCE -0

* %XGJIJHW 1DUUDWLYH
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3HUVRQQHO

+DSS\ +HDUW &ROOHFWLYH ZLOO HPSOR\ HLJKW SDUW WLPH \
EHFRPH D IXOO WLPH SURJUDP 7KH VL[ KDOI WLPH VWDII DU
&DUH &RDFKHV D OLQGIXOQHVYV %DVHG 6WUHVYVY 5HGXFWLRQ
ODQDJHU DQG D )DFLOLWLHV 0ODQDJHU 4XDUWHU WLPH VWD
DQG DQ $UW 7KHUDSLVW ZKR ERWK ZLOO SHULRGLFDOO\ OHL
DW WKH ++& RIILFHYV

(TXLSPHQW

7KH ORELOH /HDUQLQJ &HQWHU ZLOO EH WKH ODUJHVW DQG F
JRXQGDWLRQ IXQGV $ ER[ WUXFN ZLOO EH SXUFKDVHG DQG
WUDLOHU LQ RUGHU WR HVWDEOLVK HLJKW HGXFDWLRQDO V\V
7UDYHO

)RU WKH ILUVW IHZ \HDUV Rl WKH SURJUDP WKH ORELOH /HDL
VWDWHZLGH HYHQWYV ZLWK RQH VWDII PHPEHU *DV UHFHLSW
PHPEHU DWWHQGLQJ WKH HYHQWY DQG ZLOO EH IRU OHVV Wk
SURJUDP

JULQJH EHQHILWYV

JULQJH EHQHILWY RI KHDOWK LQVXUDQFH ZRUNPDQSYV FRPSH
DQG UHWLUHPHQW KDV EHHQ DOORFDWHG ZLWKLQ WKH SHUV

ODWHULDOV 6XSSOLHV

7KH SULPDU\ VXSSOLHV QHHGHG E\ ++& ZLOO EH FRPSXWHUV
RUGHU WR SURYLGH WKH ODVODFK %XUQRXW ,QYHQWRU\ RQO
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+ 6XVWDLQDELOLW\ 30DQ

$V D VWDUW XS DJHQF\ ++& KDV VHHQ VXFFHVV LQ UHFHLYLC

GHYHORSPHQW RI WKH SURJUDPYV JLIW VKRS LWHPV KDV U
VFXOSWXUH FUHDWLRQ DQG KDV SDUWLFLSDWHG LQ PXOWLS
REVHUYHU 7KH SURJUDP KDV IRUPHG DJHQF\ DQG IXQGLQJ S

UHJLRQDOO\ DQG KDV D KLVWRU\ RI VXFFHVV LQ FRPSOHWLQ.
VPDOO JUDQWYV

+DSS\ +HDUW &ROOHFWLYH PHDQV WR HPSOR\ PXOWLSOH VWI
7KH SURJUDP ZLOO KDYH D *LIW 7HD 6KRS ZKLFK ZLOO EH D
FRQYHQLHQFH VWRUH D IHH IRU VHUYLFH SXEOLF ZRUNVKRS
VSDFH DQG D VHOI FDUH FRDFKLQJ VHFWRU ZKLFK ZLOO SUR
FDUHIJLYHUVY DQG KHDOWKFDUH SURYLGHUV OXOWLSOH RQJF

IXQGLQJ DIJHQFLHV ZLOO ZRUN WR VXSSRUW WKH ORQJ WHUP
OLQQHVRWD
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, 3URJUDP (YDOXDWLRQ

OHDVXULQJ 3URJUDP 6XFFHVYV

SURJUDP VXFFHVVY ZLOO EH PHDVXUHG E\ LPSURYHG VFDOH VI
ODVODFK %XUQRXW LQYHQWRU\ RQ WKH &:(4 DQG RQ FOLHQ'

SURFHVV DQG 2XWFRPH (YDOXDWLRQ

$ OLVW RI SURFHVVY HYDOXDWLRQ TXHVWLRQV ZLOO EH JLYHC
7KHVH TXHVWLRQV DUH PHDQW WR JLYH WKH RUJDQL]DWLRQ
RUJDQL]DWLRQDO SULRULWLHY DQG VWDII RSLQLRQV 7KHVH
UHYLHZHG DQG UHSHDWHG DQQXDOO\ WR YHULI\ LQIRUP DG
SURJUHVV DQG DGYDQFHPHQW (YHU\ VXPPHU DIWHU WKH H
EHHQ FROOHFWHG DQG RUJDQL]HG DQ DQQXDO VWDII PHHWL
LQFOXGH VKDULQJ WKH SURJUHVV ZLWKLQ WKH RUJDQL]DWLR
ZLWK PL[HG RSLQLRQV DQG SODQQLQJ SURJUDP DGMXVWPHQ
LQFOXGH LPDJHV Rl FRQVHQWLQJ SURJUDP SDUWLFLSDQWYV |
SURILOHV SDUWQHU LQIRUPDWLRQ DQG DQ RYHUYLHZ PDS R
VHUYHG E\ WKH SURJUDP

W ZLOO EH UHFRPPHQGHG WKDW ++& LQFRUSRUDWH EHVW Sl
GLVFXVVLRQV DQG FRQFOXVLRQV GUDZQ IURP WKLV HYDOXDV
EH UHYLHZHG DQG XSGDWHG DQQXDOO\ DQG DV QHHGHG WR |
DQG XS WR GDWH RQ QHZ LQWHUYHQWLRQ OLWHUDWXUH DQG
WKDW D 3VXJJHVWLRQV  IHHGEDFN GREXPHQW LV FUHDWHG L
UROOLQJ IHHGEDFN DERXW SURFHVV FRPSODLQWYV FKDOOHC
GRFXPHQW VKRXOG EH GLVEFXVVHG DQQXDOO\ DQG QHHGHG D
DQQXDO VWDII PHHWLQJ

$ FODVVLF H[SHULPHQWDO RXWFRPH HYDOXDWLRQ GHVLJQ ZL
DQDO\]H LQWHUYHQWLRQ RXWFRPHV 7ZR JURXSV LQFOXGLQ
FDUH DV XVXDO DQG DQ LOQWHUYHQWLRQ JURXS UHFHLYLQJ Il
VHOHFWHG IRU WKH HYDOXDWLRQ 7KH GHVLJQ LQFOXGHV R«
WHVWV IRU ERWK JURXSV ZLWK UHVXOWYV WDNHQ DW WKH RC
IROORZ XS DQG DW PRQWK SRVW WHVW IROORZ XS

JRU VDPSOLQJ VHOHFWLRQ D OLVW RI FDUHJLYLQJ DJHQFLHV
WKURXJKRXW OLQQHVRWD ZLOO EH FRQWDFWHG WKURXJK WK
XPEUHOOD RUJDQL]DWLRQ 7KH HYDOXDWLRQ WHDP ZLOO UH
RI +HDOWK WR JDLQ SHUPLVVLRQV WR GLVWULEXWH pLQTXLU
XQGHUVWDQGLQJ WKDW UHVXOWY FRXOG KHOS UHGXFH EXUQ
QXUVHYVY DQG KHDOWK SURIHVVLRQDOV SDUWLFLSDWLQJ LQ V
SDUWLFLSDWH LQ WKH VWXG\ ZLOO EH PDLOHG WR DOO FDUH
FRPSLOHG IURP WKH OLVW RI SDUWLFLSDWLQJ VWDWHZLGH R
EH EDVHG RQ WKHVH UHVSRQVHV 2QFH DOO UHVSRQVHV KD\
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HVWDEOLVKHG DOSKDEHWLFDO OLVW ZLOO XVH VLPSOH UDQCG
WR WKH DOSKDEHWLFDO OLVW ZLWK D DVVLJQLQJ DQ LQGL
DVVLIQLQJ LQGLYLGXDOV WR WKH ++& LOQWHUYHQWLRQ JURX!

8SRQ FRPSOHWLRQ Rl HDFK RI WKH WKUHH WHVW SKDVHV ZLV
VFRUHV DV ZHOO DV WKH VXE FDWHJRU\ SHUVRQDO DFFRPSC
H[KDXVWLRQ TXHVWLRQV DQG GHSHUVRQDOL]DWLRQ TXHVWL
WDEOHV FRPSDULQJ LQGLYLGXDOV ZLWKLQ HDFK JURXS DQG
3UH DQG SRVW WHVW VFRUHV ZLOO EH FRPSDUHG XVLQJ WKF
IUHTXHQF\ GLVWULEXWLRQ VWDQGDUG GHYLDWLRQ DQG FUF
GHPRJUDSKLFV ZLOO EH SOXJJHG LQ DORQJ ZLWK WKH UHVXC
FKDUDFWHULVWLFVY FRUUHODWHG EHWWHU ZLWK LPSURYHG U
IXUWKHU UHVHDUFK RU D PRGLILFDWLRQ RI WKH SURJUDP 2
VHH KRZ WKH UHVXOWY FRXOG FRQQHFW WR LQGLYLGXDOYV
LQFUHDVHG SDWLHQFH LQ VWUHVVIXO VLWXDWLRQV LPSURY
UHODWLRQVKLSY JDLQV LQ FRSLQJ PHFKDQLVPV IRU PDQDJL
GHPHDQRU

(YDOXDWLRQ ,PSOLFDWLRQV

7TKH RXWFRPH HYDOXDWLRQ LV PHDQW WR VKDUH WKH LPSDF
OHYHOV ZLWKLQ WKH FDUHJLYLQJ DQG KHDOWK FDUH SURIHYV
EXUQRXW DV UDWHG E\ SDUWLFLSDQW VFRUHV RQ WKH 0DVO
HQFRXUDJH FDUHJLYLQJ DQG KHDOWKFDUH VWDIILQJ RUJDQL
VWDII ZLGH VHOIl FDUH VROXWLRQV LQ RUGHU WR UHGXFH VW
MRE GLVVDWLVIDFWLRQ 3RVLWLYH LPSDFW UHVXOWY FRXOCG
EHWZHHQ VHOI FDUH DJHQFLHY DQG KHDOWKFDUH VWDIILQJ F
LQVXUDQFH DIJHQFLHV WR SURYLGH LQFHQWLYH SURJUDPV W
LPSOHPHQW VHOI FDUH LQWR ORQJ WHUP SUHYHQWLYH KHDO
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SHIHUHQFHV

$/6 $VVRFLDWLRQ &RSLQJ ZLWK EXUQRXW 5HWULHYHG

KWWS ZHEPQ DOVD RUJ VLWH 3DJH1IDYLJDWRU 01B EBEX

$PHULFDQ +HDOWK &DUH $VVRFLDWLRQ SHSRUW RI1 ILQ(
VXUYH\ 5HWULHYHG IURP

KWWSV Z7Z7Z DKFEDQFDO RUJ UHVHDUFKBGDWD VWDIILQJ '

),1'.1*6  1856,1* )H)$&, /[, 7< 67%)),1* 6859(<

SGl

%UDGGRFN 3 8VLQJ D FROOHJLDO PHQWRULQJ UHODWL
LQ QHZ QXUVH HGXFDWRUV 8QSXEOLVKHG GRFWRUDO G
OLQQHDSROLV 01

&KDVNDOVRQ 0 7KH PLQGIXO ZRUNSODFH >HOHFWURQL
UHVLOLHQW LQGLYLGXDOV DQG UHVRQDQW RUJDQL]DWLR

ODOGHQ 0%

&RPS'DWD 7RWDO WXUQRYHU UDWH E\ UHJLRQ 5HW
KWWS EORJ FRPSGDWDVXUYH\V FRP WRWDO WXUQRY
JHOWRQ - %XUQRXW DV D FOLQLFDO HQWLW\ 2 LWV LPS

2FFXS OHG -RXUQDO

)XQML ) &DUUROO 0 <DQDJLVDZD 5 .DW] & % XUQF
LQ ORFDO FDUHJLYHUV WZR \HDUV DIWHU WKH *UHDW
)XNXVKLPD 1XFOHDU 5D GIRPWPXRQ WL VIIHQWDU +HDOWK -RX

GRL Vv \


http://webmn.alsa.org/site/PageNavigator/MN_8b_burnout.html
https://www.ahcancal.org/research_data/staffing/Documents/REPORT%20OF%20FINDINGS%20NURSING%20FACILITY%20STAFFING%20SURVEY%202010.pdf
https://www.ahcancal.org/research_data/staffing/Documents/REPORT%20OF%20FINDINGS%20NURSING%20FACILITY%20STAFFING%20SURVEY%202010.pdf
https://www.ahcancal.org/research_data/staffing/Documents/REPORT%20OF%20FINDINGS%20NURSING%20FACILITY%20STAFFING%20SURVEY%202010.pdf
http://blog.compdatasurveys.com/2015-total-turnover-rates-by-region
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*RRGPDQ O 6FKRUOLQJ - $ PLQGIXOQHVV FRXUVH GH

LPSURYHV ZHOO EHLQJ DPRQJ ,KQKNMDI@W-RKWID S UR YAVGHK VD

OHGLFLQH KWWS G[ GRL RUJ 30 E
.ODWW 0 %XFNZRUWK - ODODUNH\ (IHMTHFWV RI OR
VWUHVYV

UHGXFWLRQ 0%65 OG ROQHDPWK Q@XOFr&X\AWQY %HKDYLRU
>y

ODUJR 0 .RPSDQMH ( %HQRLW ' %DNNHU - DQG 1LMNDI
SUHYDOHQFH RI FRPSDVVLRQ IDWLJXH DQG EXUQRXW DPF
LQ LQWHQVLYH FDUH XQLWY¥/R® ZAWM(WHPDWLF UHYLHZ

KWWS GRL RUJ MRXUQDO SRQH

O\HUV %ULJJV W\SH LQGLFDWRU &DSVWRQH HQF\GEBRGHWG\LD |
EXVLI +RERNHQ 1- :LOH\ f{!HWULHYHG IURP

KWWSV OLESURJ[\ XVF HGX ORJLQ"XUO KWWS VHDUFK F

FDSVWROHEXV P\HUVBEULJJVBW\SHBLQGLFDWRU

IRQSURILW +5 1RQSURILW HPSOR\HH SUDFWLFHV VXUYI

KWWS 7277 QROSURILWKU FRP ZS

FROWHOQW XSORDGYV 1(3B6XUYH\5HSRUW ),1%/ SGI

2\HOH\H 2 +DQVRQ 3 271&RQQRU 1 DQG 'XQQ 5H
ZRUNSODFH LQFLYLOLW\ VWUHVV DQG EXUQRXW RQ QXU
SV\FKRORJLFDO HPKRZHUIFHIDO RI 1XUVLQJ $GPLQLVWUD

GRL M [


http://dx.doi.org/10.2190/PM.43.2.b
http://dx.doi.org/10.2190/PM.43.2.b
http://doi.org/10.1371/journal.pone.0136955
https://libproxy.usc.edu/login?url=http://search.credoreference.com/content/entry/capstonebus/myers_briggs_type_indicator/0
https://libproxy.usc.edu/login?url=http://search.credoreference.com/content/entry/capstonebus/myers_briggs_type_indicator/0
https://libproxy.usc.edu/login?url=http://search.credoreference.com/content/entry/capstonebus/myers_briggs_type_indicator/0
http://www.nonprofithr.com/wp-content/uploads/2014/03/2014NEP_SurveyReport-FINAL.pdf
http://www.nonprofithr.com/wp-content/uploads/2014/03/2014NEP_SurveyReport-FINAL.pdf
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S3RIJKRV\DQ / $LNHQ / 6ORDQH ' J)DFWRU VWUXFWXU
LQYHQWRU\ $Q DQDO\VLV RI GDWD IURP ODUJH VFDOH FL
I[URP HLIKW ERWAWOIOIDAMWM-RQDO -RXUQDO RI 1XUVLQJ 6WXC

GRL M LMQOXUVWX

6WDMGXKDU . )XQN / 2XWFDOW / )DPLO\ FDUHJLYH
FDUHJLYHUV OHDUQ WR SURYLGH FDUH DW WKH HQG RI O

DQRDO\VLV RI IRRDCGDMVIOIMWHWWHGLFLQBRL

7TXEFENHU $ $Q DVVHVVPHQW RI WKH O\HUV %ULJJV 7\SH

SHUVSHFWLYH $FWD 7KHRORJLFD GRL


http://dx.doi.org.libproxy2.usc.edu/10.1016/j.ijnurstu.2009.03.004

),1$/ 352326%/
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